NDCY GATOR SWIM TEAM

FREQUENTLY ASKED QUESTIONS

Welcome to another exciting swim team season!  We hope that your experience as a Gator will be an enjoyable and successful one.   Beginning in the 2011/2012 season the Gators swim in the YMCA Swim Coaches' Association of Pennsylvania. (YSCAP).  YSCAP  is composed of member YMCA teams from the state of Pennsylvania. The mission and purpose of the association are to create an organized group of YMCA swim teams run by YMCA swim coaches dedicated to the successful growth of a swimmer's mind, body, and spirit, and to help all swimmers go beyond setting goals and find a true purpose for their life. We have put together a packet of information which is by no means conclusive, however it should give you a basic understanding of what to expect at the practices and the meets.  If at any time during the season you have questions please feel free to ask a coach or board member.

How is information distributed throughout the season?

The primary method of communication is the NDCY Team Website located at http://www.swimndcy.com.  Please remember to check the website often during the season for important information.  Additionally the team uses a ‘Communication Box’ that is set out in the YMCA lobby during swim team practice.  Each family has a folder in the box and any information that needs to be distributed is placed in this folder.  After a swim meet, if your swimmer has earned ribbons they will be placed in your folder.  If you need to get information to a coach, a board member or another member of the team, please place items into their folder.  Special folders are also set up for fundraising, apparel orders and others as needed.

How is the swim team governed?

The swim team has a coaching staff and a parents’ organization.  The coaches are responsible for training your swimmer to help them reach their fullest potential.  The parents’ organization, known as the Gator Parents Organization (GPO) is made up of an Executive Committee (President, Vice-President, Secretary, Treasurer, Head Coach and a YMCA staff member) and they are responsible for handling all administrative duties.  

Is there a team uniform?

Yes!  Each year the GPO will have team suits available for purchase.  If you choose not to purchase the team suit your swimmer should only wear a plain black suit to the meets.  There is also a team swim cap that is required to be worn at all the regular season dual meets as well as the championship meets (Districts, States & Nationals).

Are there different types of swim meets?

Yes.  Listed below is a short description of each type.

Dual Meets

A dual meet is a competition between two teams.  The team with the most dual meet wins is the champion in their respective division.  Meets are held at either our home pool or the opposing team’s pool.  Dual meets last approximately 3 – 3 1/2 hours.  These meets are run by parents so please volunteer your time to help.

Invitational Meets

Several invitational meets are held throughout the season.  These meets are strictly optional.  An Invitational meet occurs when a host team invites other teams to send swimmers to participate.  The large number of participants usually provides for a very challenging competition.  A small fee is charged for each event entered.

Divisional Championships

We are currently awaiting word on the format of "Divisionals" and "All Stars" in the new YSCAP.  
All-Stars

Top swimmers from the entire league compete in individual and relay events.  This meet is the ultimate goal for all swimmers on the team.

YMCA District Championships

To be eligible to swim at YMCA Districts a swimmer must swim in three (3) Closed YMCA meets (only Y teams) and also make a qualify time in an event.  With the new YSCAP affiliation swimmers should have few problems reaching their required number of meets to qualify for districts if they achieve their qualifying times.  

YMCA Districts are held in March at LaSalle University in Philadelphia. The competition is made up of all the YMCA teams of the Eastern portion of Pennsylvania. Swimmers are allowed to swim in 2 individual events and 1 relay. The top 9 fastest times in each event qualify for YMCA States.

YMCA State Championships

This competition is occurs the weekend after Districts and is held at Penn State University.  The top 9 swimmers from the East compete against the top 9 swimmers from the West.  Go East!

YMCA Nationals

This is the pinnacle of YMCA swimming.  This event is held each April in Fort Lauderdale, Florida.  In order to swim at Nationals a swimmer must meet a qualifying time.  Preliminary swims determine what swimmers make it to the finals.  Almost every year we have some of our own Gators representing us at Nationals.

What is US Swimming?

US Swimming is the largest governing body for swimming in the US.  The point of US Swimming is to foster an atmosphere where kids of all ages can compete against other swimmers of similar age and ability.  Events are seeded based upon the entry time of the swimmer. This means that your child will be swimming against other children who have similar times.  Each heat is seeded on time and therefore results in a more competitive environment.

How many events can a child swim at a swim meet?

At dual meets, each swimmer can swim 3 individual events and one relay.  In a divisional meet they can swim a total of 3 events. Two relays and one individual or 2 individuals and one relay. In US meets, they may swim as many as 5 events per day depending upon the type of meet and qualifying times. 

How do you determine what lanes the swimmers will swim in? 

Practice lanes are determined by the coaches based on the number of kids at practice and the swimmers' abilities and needs. The coaches may move kids from lane to lane based upon the sets that they are doing as well as the attendance, but kids will generally know what lane they should swim in. At a swim meet, the swimmers from each team are alternated between lanes to ensure they have the chance to see the competition from the other team. The home team will be placed in lanes 1, 3 and 5, and the visiting team will swim in lanes 2, 4 and 6. Typically the swimmer with the fastest times recorded in our system will be in the middle lanes 3 or 4. The swimmers with the next fastest times are placed in the next two lanes, 2 and 5 with the lower times in 1 and 6. This is called seeding an event. In US meets, swimmers are seeded by time- in a 6 lane pool, they are seeded with the fastest swimmer in lane 3, the next fastest in lane 4, the next fastest in lane 2, the next fastest in 5, the next fastest in 1, and the next fastest in lane 6 (3-4-2-5-1-6). 

ADVANCE \d7
What is the difference between "live" and "exhibition"?

The first heat of any event is considered the live event. This simply means that the swimmers in this heat can earn points towards the overall meet score in the team competition. The second heat and all heats following are considered exhibition. Exhibition is very important as it allows swimmers to improve their times. This allows a team to place more than three swimmers in each event and provides a greater opportunity for 
more children to be able to swim! Swimmers are able to earn a ribbon for their hard work and participation.

How is a swim meet scored?

The points for an individual event are awarded as follows;  1st place – 6pts, 2nd place – 4 points, 3rd place – 3 points, 4th place – 2points, 5th place 1 point.  No points are awarded for 6th place.

The points for relay events are as follows;  1st place – 8 points, 2nd place – 4 points and 3rd place – 2 points.
What happens if my child can't attend a meet?

Coaches must be notified by Friday one week prior to a meet that the swimmer will be missing. Lineups are typically completed the Tuesday before a swim meet. This means you must place a note in the coaches' folder on the Friday one complete week before the actual meet. Even if you tell the coach verbally you must still put a note in his folder  You can also call or email.
How is it determined which swimmers swim on a relay? 

The coaches try to get as many swimmers as possible on a relay in their age group. As explained above, the middle lane (3, 4) would have the four swimmers with the fastest recorded times. The next lane would have the next four swimmers with the fastest times and so on. The times from each meet are stored in a database and generally make it a simple process for building the relays. The times are taken from the events the swimmers swim in all season. (Another situation where exhibition provides opportunities for improving times.) The computer searches for the fastest recorded times and lists them in order. The coaches will then create the relay teams based on where we need the swimmers to swim and how many people they have for relays. While freestyle relays generally have the four fastest times in the relay, there are situations that arise where the coach places someone else on the relay. This is part of their responsibility to ensure the overall team success. Medley relays, where there is one leg of each stroke, may vary more due to the need to spread the swimmers across all the relays.  During the winter season coaches may make changes up to two events before the race.

How does my child know what they will be swimming?

We assume swimmers will swim in every meet, unless a note is received the week before, and the coaches place them in the appropriate events. Swimmers MUST check in as soon as they arrive at a meet with the swim team representatives assigned to check in. They are typically located in the assigned team area for NDCY. After checking-in, you should go check your events on the SetUp sheets.  These are usually posted on a wall or bulletin board somewhere in the gym or staging area. The Set Up sheet states the event name and number, the heat number, lane number, as well as the best time recorded for your child. Many children write the event, heat and lane number information on their hand with a sharpie marker to help them remember when they are swimming
What is an IM or Medley relay?

IM stands for Individual Medley and is an event that a swimmer swims one or two lengths of each stroke (depending upon the age of the swimmer). The order is butterfly, backstroke, breaststroke and freestyle. The Medley Relay has the same idea, though the four swimmers each swim one leg of a different stroke. The order in the relay is backstroke, breaststroke, butterfly, and freestyle. 

How do the swimmers know when to line up/ get ready for their event?

Swimmers are responsible for getting themselves to their events on time. We have a Swim Coordinator/Clerk of Courts volunteer who stands in the TEAM AREA and calls the names of each swimmer, as their events get close. They line them up in the team area and then walk them up to the starting block area when it comes time for them to swim. The swimmer should remain primarily in the team area during the swim meet when they are not swimming. This way, he or she will be able to hear their name being called to line up. If the swimmer needs to leave the area to go to the bathroom, they should notify the swim coordinator or a fellow swimmer in the area. Should the child choose to sit with parents or an area other than the team area, the coordinator will not be able to look for your child and this may result in missing an event should the swimmer not be able to figure out when they are swimming.

What types of volunteer jobs are there at the meets?

To effectively run a meet (home and away), there are many jobs that need to be covered. All parents are counted on to help out with these jobs. The jobs are assigned for half the meet only to allow for you to be able to sit and enjoy half of the meet! You can sign up for the job and the half you prefer to work. While some of them may appear hard to understand, we are happy to have you shadow or double up with someone initially. The volunteers you are working with also want to see their child swim and in most cases, arrange for each other to go see them when they are up. Please see the swim representative if you have any questions. 

ADVANCE \d7How do I communicate with the coaches if I have questions or concerns?

Please drop a short note to the coaches in their folder that is located in the plastic file boxes that are placed out at swim practices. This way, the coach can contact you after swim practice and not interrupt the practice in progress. You may also call or send an email directly to the Coaches.

ADVANCE \d7
What if the coach has not resolved my issue to my satisfaction? 

Please discuss this with the GPO President. You can either write a note, call or talk to them in person.

