










3/1/09

NORTHERN DAUPHIN COUNTY YMCA

GATOR PARENTS ORGANIZATION

CONSTITUTION

ARTICLE I: NAME


This organization shall be known as the NDCY Gator Parent Organization (GPO).

ARTICLE II: ORGANIZATION RELATIONSHIPS


Section 1. GPO shall be a semi-autonomous group within the Northern Dauphin County YMCA (NDC YMCA).  It shall be governed by the NDC YMCA by-laws governing teams and team functions.  


Section 2. General meetings of the full membership shall be held the first week of November, the second week of February, and as needed throughout the year.

ARTICLE III: OBJECTIVES OF THE NDC YMCA SWIM TEAM PROGRAM


Section 1. The philosophy and goals of the NDC YMCA are helping each swimmer achieve his or her potential; nurturing the young and inexperienced members while providing appropriate opportunities to develop the swimmers to their fullest potential.

ARTICLE IV: OBJECTIVES OF THE GATOR PARENTS ORGANIZATION


Section 1. To foster and develop the YMCA character values that are caring, honesty, respect and responsibility.


Section 2. To support the NDC YMCA SWIM TEAM PROGRAM.


Section 3. To develop interest in competitive swimming within the YMCA and throughout the Upper Dauphin area.


Section 4. To encourage and coordinate parental participation in swim team activities in a variety of roles.


Section 5. To actively support the goals and objectives of the Coaches.

ARTICLE V: ROLE AND FUNCTION OF THE NDC YMCA


Section 1. Be responsible for the employment, evaluation, and supervision of all staff, including the Head Coach and the coaching staff.


Section 2. Provide GPO with staff to fulfill role of YMCA Administrative Advisor.


Section 3. Through NDC YMCA Board of Directors, be responsible for determining YMCA Swim Team Program Fees.


Section 4. Through the Administrative Advisor, be responsible for determining program fees, coaches salaries, and in conjunction with Head Coach, the pool scheduling.


Section 5. Through the Head Coach, be responsible for the establishment of all goals and objectives with regard to the program.


Section 6. Through the Administrative Advisor, in conjunction with GPO Executive Committee, determine the level of GPO financial support of the swim team program.


Section 7. Carry appropriate YMCA Liability Insurance which covers NDC YMCA members, GPO members and staff while on official swim team business.


Section 8. Be responsible for all administrative details with regard to swim team participation in the YMCA Nationals Meet and other meets which require overnight accommodations, including all necessary insurance authorization and documentation.


Section 9. Be responsible for any necessary training of GPO Treasurer in general accounting procedures.

ARTICLE VI: ROLE AND FUNCTION OF THE GPO


Section 1. To sponsor teams in the Central Penn Aquatic League.


Section 2. The organization shall originate and execute fund raising activities for the benefit of the team and NDC YMCA, within the limitations imposed by NDC YMCA.


Section 3. As a member organization of NDCY, purchases are tax-exempt.  GPO on behalf of NDC YMCA must go through the NDCY accounting department for any transactions.


Section 4. Establish and maintain accurate financial accounts and records.


Section 5. In the event the GPO is disbanded, or ceases to function, any and all funds, property, etc. being managed by GPO shall become the property of NDC YMCA.

ARTICLE VII: MEMBERSHIP


Section 1. GPO membership shall consist of parents or guardians of active swim team members.


Section 2. Any swimmer who registers to swim, pays his or her deposit and then quits the team, shall be assessed the appropriate fees based on the circumstances.

ARTICLE VIII: ELECTED OFFICERS


Section 1. Officers of the GPO shall be: President, Vice President, Secretary, Treasurer, Head Coach, and Administrative Advisor.


Section 2. Elections will be held annually in conjunction with the Swim Team Banquet.  A term limit of two years shall be imposed on each elected position.  An elected officer may serve two years in each position for no more than eight consecutive years.


Section 3. Elected officers, other than YMCA staff, my not succeed themselves after two full terms in office, except in exceptional circumstances approved by the general membership.


Section 4. The President shall:







· Actively endorse and support the philosophy of the NDC YMCA.

· Ensure optimal team participation in a harmonious atmosphere consistent with YMCA principles.

· Keep parents organized, informed, and supportive of different aspects of the program.

· Communicate the Head Coach’s goals, desires, needs and objectives for the team to the parent body.






· Call and preside over all meetings of the organization, including meetings of the executive committee.

· Coordinate an agenda for all meetings jointly and in consultation with Head Coach and Administrative Advisor.

· Coordinate all activities of the organization.

· Plan, organize, and conduct fund raising activities.

· Develop a pool of officials.

· Keep Administrative Advisor informed of all current and planned activities to enable her/him to respond to members’ questions.

Section 5. The Vice President shall:

· Actively endorse and support the philosophy of the NDC YMCA and GPO constitution.

· Be responsible for the management of dual meets, including: adequate officials, timers, recorders, announcer, refreshments, and equipment.

· Maintain open communication channels with parents, coaches, and other GPO officers.

· Be responsible for any other aspect of swim team activities as requested by the GPO President.

· Fulfill the duties of Central Penn Aquatic League (CPAL) League Representative.

Section 6. The Treasurer shall:

· Actively endorse and support the philosophy of the NDC YMCA and GPO constitution.

· Maintain financial records of the organization in accordance with accepted accounting procedures.

· Be responsible for funds acquired by the organization account.

· Any funds acquired by the organization are subject to YMCA policy

· Pay bills incurred and authorized by the organization from the organization account.

· Collect and deposit in the organization account funds derived from fund raising, sponsorships, donations or other sources.

· Present a financial report at meeting of the Executive Committee and Parent meetings.

Section 7. The Secretary shall:

· Actively endorse and support the philosophy of the NDC YMCA and GPO constitution.

· Coordinate and organize swim team registration.

· Coordinate and type Parent Phone Tree.

· Be in charge of all correspondence.

· Take minutes of all meeting.

· See that all officers or those requesting minutes from all meetings are provided with a copy within one week of said meetings.

· Schedule photographer to take team pictures in Mid-November.

Section 8. Succession of Officers

· If something happens that the President cannot fulfill his/her term, the Vice President takes over, with a new Vice President being elected by the general membership.

ARTICLE IX: COMMITTEES


The following shall be Standing Committees of the GPO:

Web site coordinator



 Team Photographer

Officials




Apparel

Fund Raising




Membership Recruiting

Hy-Tek Administrator (includes Team Records)

ARTICLE X: AMENDMENTS


Section 1. Recommendations regarding proposed amendments to the Constitution shall be made in writing to the GPO elected officers and approval of proposed amendments shall be made by a quorum of 5 parents and 2 elected officers to the GPO.


Section 2. Fund Raising

· Fund Raising will be determined annually based on the financial needs of the swim team.

· Fees required to swim at Invitationals and the Maryland YMCA Winterfest will be wholly supported by those participating qualified swimmers.  Swimmers wishing to attend the Winterfest will be required to pay an amount, in addition to the registration fee, to help cover the coaches overnight hotel expenses.

· The GPO will subsidize the hotel expenses for one coach to attend the following activities:

YMCA Districts

YMCA States

YMCA Nationals



      The amount shall be determined annually by the elected officers.
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